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Ditton HR is  not a recruitment agency,  we act more l ike an in-
house recruitment team.  With an agency you would expect to
pay a fee of  20-25% of annual  salary (for  a  salary of  £50K
this would be an agency fee of  £10k-£12.5K) .  I f  the
recruitment involves  headhunting then they normal ly  charge
1/3 upfront,  1 /3 on presentation of  short l ist  and the f inal  1 /3
on acceptance of  an offer .  So in  these cases you could be
paying £6.5k-£8k and st i l l  not successful ly  recruit .  

By using Ditton HR to support  you with your
recruitment,  you can select from a package of  services
that we offer .  The only addit ional  costs wi l l  be the costs
of p lacing the adverts (which we can obtain for  you at
reduced pr ices) .  This  wi l l  be considerably cheaper than
using an agency.

We are f lexib le  about what we include in  each package
so that it  meets the needs of  each c l ient .   We discuss
this  with you pr ior  to commencing the recruitment
process and agree the best process.  

We know that we provide a professional ,  personal ised
and streaml ined recruitment process which wi l l  present
your organisation in  a  great l ight and optimise the
attraction of  fantastic  candidates!  

You can ask us to carry out the whole recruitment
process or  p ick and choose which of  the 4 packages
below you wish to use,  depending on your requirements
and budget.  

To have a no-obl igation conversation or  to f ind out more
please contact us at  info@dittonhr .co.uk
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Recruitment package 1  -  Getting ready

This package focuses on recruitment preparation,  ensur ing that you
have identif ied exactly what you are looking for ,  and have the
support ing documents ready to get started and give yourself  the
best chance of  f inding that perfect person!    

This  package is  l ike ly  to include:

Conducting a job analysis  and prepar ing the job descr ipt ion/person
specif ication.
Developing a competency framework which wi l l  f low through the
whole recruitment process ensuing that the successful  candidate
wi l l  have the r ight competencies for  this  key ro le and wi l l  make a
perfect f it  for  the team.
Conducting a recruitment audit  of  your  website and candidate
journey to maximise recruitment success.
Preparing a recruitment pack for  candidates so they are c lear  on
the role they are applying for ,  the remuneration package,  what your
organisation does and its  values and strategy.  

Cost:  £999 +  VAT.  

Recruitment package 2 -  Finding the r ight people 

This package focuses on the sourcing and pre-selection of
candidates and is  l ike ly  to include:

Advis ing on where best to advert ise your vacancy to maximise the
qual ity and quantity of  responses.  
Draft ing and placing of  the adverts and promotion through our
networks.  Cost of  the adverts to be covered by you,  but we can get
you reduced rates which are highly competit ive!
Adding your branded vacancy detai ls  to our  Appl icant Tracking
System and Ditton HR website for  professional  and streaml ined
recruitment exper ience.   
Short l ist ing of  appl icat ions,  re jecting unsuitable candidates.
Conducting in it ia l  Zoom/telephone interviews with suitable
candidates.  
Providing you with a short l ist  and summary of  candidates of  the
top candidates.  

Cost:  £2,250 +  VAT 

For more senior  roles we recommend that you add:

Actively headhunting and reaching out to potentia l  candidates
through our  combined networks.

Cost:  Addit ional  £750 +  VAT 
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Recruitment package 3 -  Choosing the perfect
candidate!

This package focuses on the selection and assessment of  the short-
l isted candidates.  This package is  l ike ly  to include:  

Arranging 1st  interviews.  
Support ing you with interview structure,  interview questions and
other assessment tools  e .g . :  presentation,  case study,  tests etc.   
Arranging 2nd interviews.  
Attending 2nd interviews (v ia  v ideo) .  Face to face interviews
addit ional  charge for  travel  t ime and expenses.
Making and negotiat ing the offer .  
Providing feedback to unsuccessful  candidates.  
Providing you with a post-recruitment report  (where candidates
were sourced from,  EDI data etc) ,

Cost:  £1 ,750 +  VAT 

For more senior  roles we recommend that you add:

Conducting psychometr ic  tests for  f inal  candidates.  Report  wi l l
inc lude interview questions for  2nd interview,  fu l l  personal ity
report  and candidate feedback report  (see section below with more
detai ls ) .  This  include the purchase of  the test credits from the test
provider ,  sett ing up of  the test on- l ine,  emai l ing candidates,
chasing candidates where necessary,  being the contact if  the
candidates have any problems,  the production of  the reports and
brief ing you on the contents of  the reports,  i f  you needed this .  

Cost:  £200 +  VAT per candidate 

Recruitment package 4 -  Seal ing the deal !

This package focuses on negotiat ing the offer ,  taking up references
and pre-employment checks and support ing with the onboarding of
the successful  candidate.  This saves the manager a lot  of  t ime and
they wi l l  a lso know that everything has been arranged for  the
indiv iduals  f i rst  day.  This package is  l ike ly  to include:  

Making the offer ,  prepar ing the employment contract,  taking up
references and conducting pre-employment checks.
Support ing you with the induction/onboarding process.

Cost:  £699 +  VAT 

If  you decide to use al l  4 recruitment packages then we wi l l  offer
you a £250 discount on the total  cost!

Bespoke recruitment packages can also be designed specif ical ly  for
you,  if  required.   
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Many organisations conduct psychometr ic  tests
dur ing the recruitment process to help them assess
which candidates wi l l  perform and thr ive best in  the
role .    

At Ditton HR we use the 15FQ+ test which is  based
on the 16 personal ity factors identif ied by Cattel l .
The 15FQ+ measures the fundamental  bui ld ing
blocks of  personal ity .  These provide insight into
how people typical ly  think,  feel  and interact in  ways
that may be productive or  counter-productive for
your organisation.  It  provides an in-depth
assessment of  a  person's  strengths and
development needs and is  a  powerful  tool  enabl ing
you to select the r ight person for  key posit ions in
your organisation.

The tests are conducted onl ine and take about 20-
30 minutes to complete.  Several  reports are then
produced (a  fu l l ,  detai led report  for  the c l ient ,  a
summary feedback report  for  the candidate and an
interview question report  for  the c l ient that
suggests interview questions to use to probe
certain areas) .  I  These reports are emai led over  to
you within 24 hours of  the test deadl ine and we also
include a Zoom cal l  with you to discuss the results .   

.   
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